QUESTIONS

CUET - 2023
BUSINESS STUDIES
BASED ON CUET PATTERN

MODE: ONLINE Syllabus for Class 12




Note:
There will be one Question Paper which will have 50 questions out of which 40 questions need 1
attempted.

Principlesand Functionsof Management

Unit |: Nature and Significanceof Management

» Management conceptobjectives,importance.

* Natureof management\Managemenés Science Art, Profession.

+ Levelsof management top, middle supervisory(Firstlevel).

» Managemenfunctions— planning,organking, staffing,directing andcontrolling.
» Coordination-nature andimportance.

Unit Il: Principlesof Management

* Principlesof Management meaning hatureandsignificance.
+ Fayol’'sprinciplesof management.

+ Taylor’s Scientific Management- Principlesand Techniques.

Unit lll: Busines€Environment

+ BusinessEnvironment- meaningandimportance.

* Dimensionf Busines€Environment- Economic,Social, TechnologicalPolitical, andLegal.

+ Economidnvironmentn India;Impactof Governmenpolicy changesnbusinesandindustrywith special
referenceo theadoptionof thepoliciesof liberalizationprivatization andglobalization.

Unit IV: Planning

* Meaning featuresimportancelimitations.
* Planningprocess.
* Typesof Plans— Objectives Strategy Policy, ProcedureMethod,Rule, Budget,Programme

Unit V: Organising

*Meaningandimportance.

*Stepsin the procesof organking.

* Structureof organization- functional,anddivisional.
* Formalandinformal organkation.
*Delegation'meaningelementsandimportance.
*Decentralizationmeaningandimportance.
*Differencebetweendelegatioranddecentratiation.

Unit VI: Staffing

* Meaningneed andimportanceof staffing.

» Staffingasapartof HumanResourceManagement.
» Stepsn thestaffingprocess.

* Recruitment- meaningandsources.

» Selection- meaningandprocess.

* TrainingandDevelopment meaningneed methods-onthejob andoff thejob methodef
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training.

Unit VVII: Directing
* Meaning, importanceand principles.
* Elementsof Direction:
—Supervisionr-meaningandimportance
— Motivation— meaningandimportanceMaslow’shierarchyof needsfinancial
andnon+inancialincentives.
—Leadership- meaning,importance;gualitiesof a goodleader.
—Communication- meaningandimportance formal andinformal communicationparriers
to effectivecommunication.

Unit VIII:  Controlling
* Meaningandimportance.

* Relationshipbetweerplanningandcontrolling.
* Stepsn theprocesof control.
*  Techniquesf controlling.

Businessinanceand Marketing

Unit IX: BusinessFinance

* Businesdinance— meaningyole, objectivesof financialmanagement.

Financialplanning— meaningandimportance.
CapitalStructure— meaningandfactors.
Fixed andWorking Capital- meaningandfactorsaffectingtheir requirements.

Unit X: Financial Markets

*  Conceptof FinancialMarket: Money Market— natureinstruments;

» Capitalmarket:natureandtypes— primary and secondarymarket.

»  The distinctionbetweencapitalmarketand moneymarket.

+  StockExchange-meaningfunctions NSEI, OCTEI, TradingProcedure.
*  SecuritiesandExchangeBoardof India (SEBI)— ObjectivesFunctions.

Unit XI: Marketing

*  Marketing— meaningfunctions,role.

*  The distinctiorbetweemmarketingandselling.

»  Marketingmix — conceptandelements:

—  Product- nature classification pbranding labeling,andpackaging

— Physicaldistribution: meaning role; Channelsof distribution,— meaning types,factors,determininghe
choiceof channels.

—  Promotion— meaningandrole, promotionmix, Role of Advertisingandpersonakelling; objectionsto
Advertising.

—  Price:factorsinfluencing pricing.
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Unit XII: ConsumerProtection

* Importanceof consumeiprotection.

+ Consumerights.

» Consumeresponsibilities.

* Waysandmeansof consumeprotection— Consumerwarenesandlegal redressalithspecial
referencdo the ConsumeProtectionAct.

* Roleof consumeprganization@andNGOs.

Unit XIll:  EntrepreneurshipDevelopment

» ConceptFunctionsandNeed.

» EntrepreneurshifharacteristicandCompetencies.

* Proces®f Entrepreneurshipevelopment.

» EntrepreneuriaV/alues,Attitudes andMotivation — Meaningand Concept.

M levelup@levelupcuet.com 23 leveluplaw ki levelupcuet @ levelupcuet




	Page 1
	Page 2
	Page 3
	Page 4

